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Abstract 
Objective: In view of the problem of shortage of clinical situation and easy mechanically imitation in nursing skills training , to explore 
an effective teaching method to improve the trainers’training effect of nursing skills under clinical settings，To make nursing skills more 
close to clinical. Methods: Change management role from Supervision and inspection to “counterpart counseling”, by performing the 
teaching process guidance and the examine guidance , establishing the space to share information , reforming the quality control 
method. to compare the results by setting a self-control between before and after the management of counterpart counseling. Results: 
Average marks before and after the management of counterpart counseling had a difference (P < 0.05 ),the number of the difference 
over ±10% between the scores assesmented by trainers in their department and the scores assessed by nursing department had an 
obvious difference（P < 0.001）, The number of the shortage correlating clinical condition had an obvious difference（P < 0.001）.The 
number of failing in the exam before and after the teaching guidance had no differences（P > 0.05）. Conclusion: The management 
coach can effectively improve the effect of training under clinical settings. 
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由护理教研室 2 名专职在职培训教师与 20 个试点病房的 20 名临床培训师结成对口帮扶队子，一人负
责手术科室片区 10 个，另一人负责非手术科室片区 10 个，20 名临床培训师年龄 28～41 岁，平均年龄
（33.71±4.46）岁，学历均为本科。 
2 方法 
2.1 分组与观察指标  从 2013 年 7—12 月对 20 名临床培训教师进行“提高培训教师临床设置下操作技能
培训能力”的教学辅导，观察其辅导后培训效果（操作平均分数、操作不及格例数、与护理教研室考核结
果的一致性及操作中暴露的临床结合不足问题数量），通过设立自身对照（将 20 名培训师 2013 年 1—6 月
进行对口辅导前科室培训考核结果设为对照组，2013 年 7—12 月进行对口辅导后培训考核结果设为观察组），
比较两者培训效果的差异性。 
2.2 培训教师纳入方法  对本院 83 名科室临床培训教师采取自愿申请，最后确定 20 人作为试点参与此项
目，其年龄、学历、工作年限与全院 83 名临床培训师总体水平差异无显著性（P＞0.05）。 
2.3 对口辅导培训实施——临床设置培训部分（自选变化培训部分）的实践 
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数差异具有显著性（P <0.001）；不及格例数两者差异无显著性（P >0.05）。 
表 1  对口辅导在提高培训师临床设置下操作技能培训效果前后自身对照结果比较 
组别 考核例数 平均成绩 不及格例数 科室考核与护理部抽考成绩差
异>±10%的例数 
临床结合不足问题例数 
对照组 132 84.5±1.84 5 18 23 
观察组 150 88±2.16 2 1 4 
Z 值  －2.066    
2χ    1.748 18.796 17.622 
P 值  0.039 0.186 0.000 0.000 
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